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NCDOT Transformation UpdateNCDOT Transformation Update

 Transformation Approach – Roberto Canales, PE

 Key Transformation Initiatives – Roberto Canales, PE

 Strategic Direction – Mark Tyler, PMP

 Planning and Prioritization – Joey Hopkins, PE

 Program and Project Delivery – Terry Gibson, PE

 Performance and Accountability – Victor Barbour, PE

 Improved Human Resources – Anthony Roper, PE

 Closing & Open Discussion – Roberto Canales, PE
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NCDOT Transformation ApproachNCDOT Transformation Approach

 McKinsey Diagnostic identified key transformation initiatives

 McKinsey trained NCDOT TMT staff

 Leveraged Proven Management Practices

 General Electric  UNC-Healthcare

 SAS  Other State DOT’s

 Office of State Personnel  Other NC State Agencies

 In Depth Analysis: Workstreams

 Engaged staff across organization

 Outreach to partners

 MPO’s

 League of Municipalities

 Association of County Commissioners

 Industry Partners (AGC, ACEC)

 FHWA
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Key Transformation InitiativesKey Transformation Initiatives

Strategic Direction

Program and Project Delivery

Planning and Prioritization

Performance and Accountability

Improved Human Resource Mgt



5

Alignment of Strategic DirectionAlignment of Strategic Direction
with New Mission and Goalswith New Mission and Goals

Strategic Direction

New Mission, Goals and Values

Strategic leadership roles identified

Completed comprehensive organizational assessment
of all business units
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Strategic Direction
Mission, Goals and ValuesMission, Goals and Values
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Strategic Leadership RolesStrategic Leadership Roles

Strategic Leadership Roles Identified

 Top 150 Leadership roles identified

 40 Leadership

 110 Subordinates

 Chief Operating Officer

 Strategic Planning Director

 Inspector General

 Bridge Program Manager

 Talent (HR) Strategist

Status

 Existing roles and positions

 Leadership planning

 Accountability

• Chief Deputy Secretary

• Position approved and filled

• Position approved

• Bridge Maint. role being modified

• Position recommended, under
consideration

Strategic Direction
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Business Unit AssessmentBusiness Unit Assessment

Business Unit Assessment

 Completed Comprehensive
Organizational Assessment of All
Business Units (BU):

 Mission

 End Products

 Cost to Produce End Products

 Efficiencies

Status

• Deep Dive

– Issues cross multiple BU

– Facilitated by the TMT staff

– TIP Delivery, Bridge, Mobility

• Internal Efficiency

– Internal efficiencies proposed by BU

– Facilitated by the BU itself

– TMT member assigned to ensure
completion

• Training Opportunity

– Budget Accountability training

– Project Management training

– Managerial/Leadership training

• Procedural Changes

 Suggestions for procedural changes

Strategic Direction
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Business Unit AssessmentBusiness Unit Assessment
““Deep DiveDeep Dive””

Deep Dive

 Office of Inspector General

Status

• NC HB Bill 1401, Internal Audit Act

– Established the Council of Internal Auditing

– Requires the appointment of Audit Director
that will report to agency head

 NC HB 1551, State Government Accountability
and Internal Control Act

– Establishes that the management of each
agency bears full responsibility for establishing
and maintaining proper internal controls

 2006 Office of State Auditor Performance Report

– Significant Difficulties Completing Audits and
Reports

– Audit Plan not Risk based

– Lack of Compliance with Peer Review
recommendations

• Significant Organization Restructuring

Strategic Direction
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Business Unit AssessmentBusiness Unit Assessment
““Deep DiveDeep Dive””

Deep Dive

 Information Technology
Assessment

Status

 Priorities / Governance

 Aligned with Business Strategy

 Technology Investment Decision

 Project Monitoring & Oversight

 Data Integration

 Improved Management
Reporting

 Communication

 Technology Procurement

 Accountability

 Organization Structure

Strategic Direction
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Business Unit AssessmentBusiness Unit Assessment
““Deep DiveDeep Dive””

Other “Deep Dive”

 Bridge Program

 TIP Program

 Mobility Program

 Program/Project Delivery

 Transportation Planning

Strategic Direction
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Planning and PrioritizationPlanning and Prioritization

Diagnostic Findings

 Lack of formalized statewide, department-wide, long-term thinking,
planning, and executing

 Little relationship exists between Department goals and staff level job
duties and performance

 Too many, poorly selected priorities dilute focus, overtax resources,
and slow delivery

Planning &
Prioritization
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Accomplishment

 Developed framework for
strategic planning that aligns
with mission and goals and is
renewable

 Established new prioritization
approach based on strategic
priorities

 Introduced departmental
leaders and stakeholders to
conceptual strategic planning
and prioritization process

Key Deliverables

 Further Development of
Strategic Planning and
Prioritization Processes

 Continued Communication of
Strategic Planning and
Prioritization Processes to Key
Stakeholders

 Continue Pilot of Action
Planning Process

 Pilot Strategic Planning
Process for Business Units

Planning and PrioritizationPlanning and PrioritizationPlanning &
Prioritization
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Planning and PrioritizationPlanning and PrioritizationPlanning and
Prioritization

• C o lle c t a cre d ib le, ro b us t fa c t-ba se
to g u id e d e c is io n -m ak ing

• S e t vi s io n, m iss ion , g o als , a n d
ob je c tive s

• R e fre sh s trate g y to re flec t n e w
as sum p tio n s an d ch an g e s to
co nte x t

• D e velo p S tra teg ic P la n
• S ta tew i de p la n

A ctivitie s

Freq uen cy

P roce ss

• Eve ry 8 ye a rs • E very 2 ye ars • E ve ry ye ar

O ve rarch ing
P r inc ip les

Ta rg et • D e p a r tm en t-w id e • D ep a r tm en t & B U -w ide • B us in e ss U n it

O utloo k • 3 0 ye a rs • 5 -1 0 ye a rs • 1 -2 ye a rs

D urat ion • ~8 m o n th s • ~6 m o n ths • ~6 m o nth s

• F orw a rd loo k ing
• T o p-d o w n

• B otto m U p in re sp o ns e to
a sp ira tio n & o b je c tive s fro m
a b o ve

• O p p o rtu n ity to d e fin e p e r form a nc e
ch a lle n ge s

• B o ttom s u p
• In no va tive
• Id en tify o pp o r tu nit ie s to

im p rove o r m a in ta in c ur re nt
le ve ls o f p e r fo rm a n ce

S tar ts • A t ch an g e of a d m ini s tra tio n • S um m e r of o d d ye a rs • B e g in n ing o f ca le nd a r ye a r

• U p d ate S tra teg ic P la n
• D e ve lop B U Strate g ic P lan
• D e ve lop a co m p elli ng se t o f s tra te gic

o ptio n s ( i.e., a r t icu latin g w h e re a n d
h ow to o p era te )

• P r io r it ize th o se s trate g ic o p tio n s
(e.g ., b y q u a ntif yin g im p a ct,
e s tim a tin g tim in g a n d ass ess in g
r isks )

• ST IP /Bu d g e t re q ue s t

• Ide n tify a c tion ite m s & o w n e rs
• Ac tio n item s a re th e h a nd ful o f

item s th a t the BU c an d o o ve r the
n ext ye a r to co n trib u te th e m os t to
m ee tin g m etr ics a n d to m o ve th e
n ee d le

S e t S tra te g ic D ire c tio n
D eve lop S tra teg ic
P r io r itization

C rea te Actio n P la nsC rea te Actio n P la ns

N C D O T ’S S tra te g ic P la n n in g D e s ig n P r in c ip le s

M o n ito r , E v a lu a te a n d A d ju s t U sin g P e r fo rm a n c e M e tr ic s
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Steps in Strategic Planning Process

Strategic Prioritization
2 year

• Assess Performance and
Current and Future
Operating Environment

• Identify Needs (Business
Unit and Transportation
Infrastructure)

• Rank Needs (Projects,
Services, Programs, and
Initiatives) in Priority Order
by Category

• Consolidate, Evaluate, and
Finalize Priorities
(Unrestricted)

• Balance Funding with
Priorities (Restricted)

• Finalize Budget Request
and Draft and Final STIP

Action Plan
1 year

• Review and Evaluate
Performance

• Develop Draft Action
Plan

• Finalize Action Plan
and Launch

• Monitor Progress

Strategic Direction
8 year

• Assess Performance
and Current and Future
Operating Environment

• Develop Aspirations and
Initiatives

• Gather Stakeholder
Input

• Revisit Vision, Mission,
Goals, Objectives, and
Targets

• Update Long-Range
Statewide Multimodal
Transportation Plan

Strategic Direction
8 year

• Assess Performance
and Current and Future
Operating Environment

• Develop Aspirations and
Initiatives

• Gather Stakeholder
Input

• Revisit Vision, Mission,
Goals, Objectives, and
Targets

• Update Long-Range
Statewide Multimodal
Transportation Plan

Planning and PrioritizationPlanning and PrioritizationPlanning and
Prioritization
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Accomplishments

 Created Strategic Planning
Office (SPOT)

 Hired Strategic Planning
Director

Primary Functions

 Drive planning process

 Provide analysis of external
environment and internal
capabilities

 Provide information and
recommendations on DOT
priorities

 Collect, maintain, update and
benchmark external
environment data and best
practices

Planning and PrioritizationPlanning and PrioritizationPlanning &
Prioritization
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Program & Project DeliveryProgram & Project DeliveryProgram & Project
Delivery

Diagnostic Findings

 Project design and delivery processes have been slowed
by a lack of prioritization, accountability and coordination

 Organizational structure “silos” some of the key
processes

 Internal and external communication systems have not
been sufficiently proactive

 Budget resources may not have been adequately
allocated to be effective
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Program & Project DeliveryProgram & Project DeliveryProgram & Project
Delivery

Develop more efficient and effective business processes

 Bridge Program

 TIP Program

 Mobility Program

 Program / Project Delivery

 Transportation Planning
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 Bridge Program Efficiency (in progress)
 Cut time by Two Years

 Instituted Regional Teams

 Developed on-site Scoping

 Standard Design

 Group Lettings

 All resulting in Cost and Time Savings

 TIP Projects
 Regionalization of Pre-Construction Functions to create teams

 Piloting New Project Delivery Models on Select TIP Projects

 Developing a realistic two-tier TIP

Program & Project DeliveryProgram & Project DeliveryProgram & Project
Delivery
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Region Western Central Eastern
Division 10,11,12,13,14 5,7,8,9 1,2,3,4,6

STIP Staff Van Argabright Mike Stanley Ray McIntryre

PDEA Staff Teresa Hart Eric Midkiff Rob Hanson

Roadway Staff Scott Blevins Ron Allen Dewayne Sykes

Program & Project DeliveryProgram & Project DeliveryProgram & Project
Delivery
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Program & Project DeliveryProgram & Project Delivery

 Piloting New Project Delivery Models

 Project Executives

 Project Executives with formal teams

 Tri-technical Managers

 Develop two tier TIP – Developmental / Delivery

 Provides a measurable TIP with realistic delivery dates

 Establishes delivery expectations and budget constraints

 Sets achievable project expectations

Program & Project
Delivery
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Program & Project DeliveryProgram & Project Delivery

 Mobility Program

 Establishing Standard Measures of Congestion to Allow
Prioritization of Mobility Needs

 Identifying Alternative Multi-modal Approaches to Manage
Congestion

 Exploring Alternative Approaches to Planning for Future and
Managing Existing Mobility Needs

 Program Project Delivery

 Transportation Planning

Program & Project
Delivery
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Performance and AccountabilityPerformance and AccountabilityPerformance and
Accountability

Diagnostic Findings

 There has been some implementation of performance
management measures within business units, but
those efforts are not explicitly linked to NCDOT nor
other business unit priorities

 NCDOT’s ad hoc nature of existing performance
indicators sometimes leads to conflicting needs
between units
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Performance and AccountabilityPerformance and AccountabilityPerformance and
Accountability

Accomplishments to Date

 Developed NCDOT's Value Tree
based on department’s new mission
and goals

 Developed Key Performance
Indicators that align with new mission
and goals

 Developed Performance Metrics for
department leaders that align with new
mission and goals

 Implemented preliminary public facing
Executive Dashboard aligned with our
mission and goals

Key Deliverables - Next 12 Months

 Complete development of performance
targets for all goals

 Develop performance metrics for all
NCDOT employees

 Educate all employees on new
performance culture

 Develop a robust Executive Dashboard
that will show progress towards
accomplishing performance outcomes
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N CD O T HIGHNC D OT H IG H --LE VE L V ALU E TR EELE V EL V A LU E T RE E

“C o nne ct i ng p eop le
a nd pla ce s i n N o rth

C a rol ina - s a fel y

a nd eff ic ie nt ly ,
w ith a c co unta bil ity
a nd env ir onm en ta l
s en si ti v ity. ”

“M A K E O U R T R A N S PO R TA T ION
N E TW O R K SA FE R ”

Tra nsp o rta tion syst em
an d f acilitie s

Ve h icle op e rat ion

“M A K E O U R OR G A N IZ A TIO N
A G R EA T P LA C E TO W O R K ”

At tra ctive t o p eo p le

Pe rfo rm an ce min d se t

“M A K E O U R TR A N S PO R TA T IO N N E TW O R K
M OV E P EO P LE A N D GO O D S M OR E

E FF IC IE N TL Y”

Ea se c on g es tion

Ad d ca p aci ty

“M A K E O U R IN FR A S TR U C T U R E
L A ST LO N G ER ”

In fra stru ctu re life

D OT Fa cilitie s

“M A K E O U R OR G A N I ZA TI ON A P LA C E

TH A T W O R K S W EL L”

Pro g ra m s

Se rvice s

St ak eh o lde r in te rac tion

Pro jec ts

M a n ag e in cide n tsNCD OTNCDOT

Performance and AccountabilityPerformance and AccountabilityPerformance and
Accountability
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M A KE O U R TR AN S P O R T A T IO N NE T W O R KM A KE O UR TR AN S P O R T A T IO N N E T W O R K S A F ERS A F ER

M ain tenance

Bu ild ing des ign

Security

C ond ition

D esign

Features

C ond ition

M ain tenance

D esign

Traff ic contro l dev ices

Safe work prac tices and
standard opera ting
procedures

D esign

Traff ic contro l dev ices

Safe work prac tices and
standard opera ting
procedures

Inspection

Enforcem ent

Tra in ing

Enforcem ent

F acili ties

T iers /sys tem

N C DO T work zones

E xterna l w ork
zones

V ehic le cond it ion

O perator practice

Transporta tion
system and fac ili ties

Vehic le operation

M ake our
transporta tion
network safe rsafe r

• Inc idents
– Fata lities
– In ju r ies
– S everity

K ey m etr ics

Performance and AccountabilityPerformance and AccountabilityPerformance and
Accountability
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NCDOT Performance DashboardNCDOT Performance Dashboard

Click this icon to
access the NCDOT

Dashboard

http://www.ncdot.org/

Performance &
Accountability
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NCDOT Performance DashboardNCDOT Performance Dashboard

Represents Overall Health of the Organization

Performance &
Accountability



29

Performance &
Accountability

Make Our Transportation NetworkMake Our Transportation Network
““SaferSafer””
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P ER F O R M AN C E M ET R ICS
F O R N.C . D EPA R TM EN T O F T RA N SPO R TAT IO N

M etr ic s Definitio n of M ea sure/Co m m en ts

“ M ak e ou r tra nsp ortation
n etw ork sa fe r”

“ M ak e ou r tra nsp ortation
n etw ork m ov e pe ople a nd
g ood s m ore e fficien tly”

“M a ke o ur in fras truc ture
las t long er”

“ M ak e ou r orga niza tion a
p la ce tha t w ork s w e ll”

“M a ke o ur org an iz ation a
grea t pla ce to w o rk ”

• F atalit ies • % improvem ent in fatalit ies c omp ared to nationa l goal o f 1.0 fa ta lity
per 100 m illion ve hic le m iles trave le d

• R eliability on the S ystem Stra tegic H ighway
C or ridors and Regiona l Tier Routes

• T rans it Service

• Ave rage opera ting sp eeds on S tra tegic H ighway Cor ridors (S HC )
• Tr avel tim e re liability - standard deviat ion of a verage com m uter t im e

in s elec ted urba n are as
• % Decre ase in conge stion

• % Inc rease in f requenc y of serv ic e

• Dep artm ent In fra structure Health

• Projec ts /P rogram s/Services on Sche dule and on
Budget

• Bus ine ss Developm ent and O utr each

• Custome r S ervic e

• Fisc al M anagem ent

• % of projects/program s /se rvice admin is tere d, manage d and
cons truc ted on sch ed ule and on b udget (P lan ned v s. Ac tu al)

• % of so licitations sen t to, % of bids rec eived from , & % of c ontra ct
dollars awarded to DB Es , MB Es , W BE s, S BE s, and HUB s

• Custom er s urve y s cores (public , partners, e tc .)

• % im prov eme nt of exist ing adm inist ra t iv e bud get

• Em ployee Safe ty

• Em ployee Satisfact io n

• R ecr uit ing , Dev elo pin g and Retaining E mploy ees

W O RK IN G DR AF T 10 /2 3/07

SE C R E TA R Y O F T R A N S P O R T A TIO NSE C R E TA R Y O F T R A N S P O R T A TIO N

• S tatew ide Level of Service scores for fac ilit ies (ass ets )
• % Increas e in va lue of Departm ent infras tructure

• Num ber of incidents, los t work day s, work er’s com p c la ims

• E mploy ee s atisfact ion s urve y c omp osite sc ore

• Retention ra te of “T op Perform ers” and/or stab iliz ation rate

Performance and AccountabilityPerformance and AccountabilityPerformance and
Accountability
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Performance and AccountabilityPerformance and AccountabilityPerformance and
Accountability DASHBOARD SCORECARD

STATE HIGHW AY ADMINSTRATORSTATE HIGHW AY ADMINSTRATOR

Metric Metric Data Data S ource Wt (% )Target

C rashes per 100 million vehicle miles; this
will be comp ared against a baseline TBD (%
improvemen t)

Cu stomer Su rvey Scores

TBD

# of p rograms/projects/serv ices planned for
year divided by # ac tual completed = %
success ra te

# of reported inciden ts that cause lost w ork
days and / or worker’s comp claims compared
to baseline, i.e previous year(s) reported
in cidents

Composite Statewide Rating (Leve l of Service
Ratin g)

-Average operating sp eeds on Strategic
Highway Corrid ors (SHC)

-Travel time re liability
- Co ngestio n (Le vel of Serv ice)

Tra ffic Engineering Bran ch

TBD

Employ ee Survey

TBD

Program Deve lop ment report from
STaRS and / or BW, HiCAMS

Safe ty & Loss Co ntrol

Transportation Plan nin g Branch

Crash R ates

Statew ide Infras tructure Health

P rograms/P rojects/Services on
S chedule and on Budget

Custom er S ervice

E m ployee S afety

E m ployee S atisfaction

Recruiting, Developing and Retaining
E m ployees

Reliability of Strategic Highway
Corridor S ystem

B usiness Developm ent and
Outreach

% Contrac t dolla rs awarded to DBEs, MBEs,
WBEs, SBEs, & HUBs

SAP

Fiscal Managem ent TBD% Improvement in Administrative Budget

Asset Management -Maintenance
Cond ition Re ports

- % retention of employe es that continuously
mee t or e xceed exp ectations on their PD A’s

- Overall % of emp loyees retained at the end of
cycle vs. # of emp loyees at beginning of cycle.

(Retire ment or pos itive movement within the
Dept. does not negatively affect rating)

W ORKING DR AFT 10/23/07

238238--230230

CC -- to Cto C

7070 --89%89%

7070 --89%89%

7070 --89%89%

9090 --95%95%

6.16.1 --77

55

3030

3535

1010

1010

55

55
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Performance and AccountabilityPerformance and AccountabilityPerformance and
Accountability DASHBOARD SCORECARD

CHIEF ENGINEERCHIEF ENGINEER -- OPERATIONSOPERATIONS

M etric M etric Data Data S ource W t (% )Target

C ustome r Survey Scores

TBD

# of programs/projects/serv ices planned for
year divided by # actual co mpleted = %
success rate

# of reported inciden ts that cause lost w ork
days and / or worker’s comp claims
compared to baseline, i.e previous year(s)
reported inc idents

Compo site Statewide R ating (Level of
Serv ice Rating)

Traffic Enginee rin g Branch

TBD

Employee Su rvey

TBD

Program Development re port from
STa RS and / or BW, HiCAMS

Safety & Lo ss Control

Transportation Plan nin g Branch

Crash Rates

Statew ide Infras tructure Health

P rogram s/P rojects/Services on
S chedule and on B udget

Custom er S ervice

E m ployee S afet y

E m ployee S atisfaction

Recruiting, Developing and
Retain ing Em ployees

Reliabili ty of Strategic H ighwa y
Corridor S ystem and Regional T iers

B usiness Development and
Outreach

% C ontra ct dollars award ed to DBE’s, MBEs,
W BEs, SBEs, & HUBs

Fiscal M anagement TBD% Improvement in Adminis tra tive Bud get

Asset Mana gemen t -Maintenance
C ondition Reports

- % reten tion o f employees that continuo usly
me et or exce ed expectations on their PDA’s

- Overall % of employees retained at the end o f
cycle vs. # of employees at beginning of cycle.

(Retirement o r positive movemen t within the
Dept. does not negatively affect rating)

SAP

Crashes per 100 million vehic le miles; this
will be compared against a baseline TBD (%
improvement)

WORKING D RAFT 10/24/07

-Average operating speeds on
Strategic

Highway Co rridors (SHC)
-Travel time relia bility
- Congestion (Level of Serv ice)

238238--230230 55

CC-- to Cto C 3535

7070 --89%89% 3535

7070-- 89%89% 1010

9090--95%95% 55

9090--100%100% 55

6.16.1 --7.07.0 55
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Performance and AccountabilityPerformance and AccountabilityPerformance and
Accountability DASHBOARD SCORECARD

DIRECTOR OF PRECONSTRUCTIONDIRECTOR OF PRECONSTRUCTION
M etric M etric Data D ata Source Wt (%)Target

Crash R ates

Delivery of B ridge Replacem ent
Program

P roject Scope

E m ployee S afety

E m ployee S atisfaction

Recruiting, Developing and
Retaining E m ployees

Crashes per 100 million ve hic le miles ; this will b e
compared against a baseline TBD (% imp rovement)

Traffic Engineering Branch

On ce Cost Estimate Flow Chart and Scope Change
Request processes are implemented, a metric needs to
be de veloped to evaluate the pe rformance

TBD

TBDEmployee Survey

TBD

# of major milestones planned for year divided by #
actua l me t = % success rate (CP’s, EA, FONSI, EIS,
PH’s, R/W, Let, Construc ted Completed)

Pro gram Development report from STaR S
and / or BW

# o f reported inc idents that cause los t work days and /
or worker’s comp claims compared to baseline, i.e
previo us year(s) reported inc ide nts

Safe ty & Loss C ontro l

# of major milestones planned for ye ar div id ed by #
actual met = % success rate (CE, R/W, Let, C onst
Completed)

Progra m Development repo rt fro m STaRS
and / or BW

Level of Congestion on Strategic
Highway Corridor System (SHC)

Miles of SHC at V/C ratio of 1.2 & a bove compared to
total m iles of SHC expresses as pe rcentage

Transpo rtation Planning Branch

Fiscal Managem ent % imp rovement of ex is ting administrative budget TBD

B usiness Developm ent and
Outreach

% Contract dollars awa rded to D BEs, MBEs, WBEs,
SBEs, & HUBs SAP

- % retention of employees that continuously meet or
exceed expectations on their PDA’s
- Overall % of emplo yees retain ed at the end of cycle
vs. # of emp loyees at beginning o f cyc le. (Retiremen t
or pos itive moveme nt within the Dept. does not
neg atively affect rating )

P rojects/Program s/Services on
S chedule and on Budget

Custom er S ervice C ustomer sa tisfaction surveys TBD

W ORKING DR AFT 10-24-07

238238--230230 1010

7070 --89%89% 1515

7070 --89%89% 3030

7070--89%89% 1515

7070--89%89% 1010

7070-- 89%89%
1010

9090--95%95% 55

6.16.1--77 55
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Performance and AccountabilityPerformance and Accountability

 Top 150 Managers – April 2008

 All NCDOT Personnel – April 2009

New Performance Expectations Begin

Performance &
Accountability



35

Improved Human Resource MgmtImproved Human Resource Mgmt

Diagnostic Findings

 No formal process for talent (HR) planning

 Unable to hire the best talent

 Current performance evaluation system ineffective

 No strategic employee development process

 No strategy for talent to gain cross organizational
knowledge

Improved Human
Resource
Management
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TALENT MANAGEMENT

• Talent
strategy
design

• Workforce
Planning
Model

• Recruit &
Selection

• Onboarding &
integration to
new role

• Employer
value
proposition

• Results Based
Performance
Management

• Mentoring &
coaching to
achieve
outcomes

• Management of
talent review
outcome with
metrics

• Career Paths

• Career
Development

• Execution,
evaluation &
review of
effects

• Leadership
Planning

• Job rotation &
mobility

• Career
transfer

• Creation of
networks
between
employees

• Sharing of
knowledge and
best practices

• Activities to
engage and
retain top talent

• Alumni
management
for effective
recruitment

• Mission, Goals,
Values

• Performance
Culture

• Mindset changes

• Organization
structure alignment

• Review Talent
outcomes (input,
output, results)

• Employee
Feedback

Recruit &
onboard

Review &
recognize

Develop
Deploy &
rotate

Engage &
connect

Embed in
culture

Policy Recommendations and Implementation

Strategy

Recruit &
onboard

Develop

Review &
recognize

Engage &
connect

Deploy &
rotate

Embed
in

culture

Source: TMT – Talent Management

Improved Human
Resource
Management

Improved Human Resource MgmtImproved Human Resource Mgmt
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Improved Human Resource MgmtImproved Human Resource Mgmt

Accomplishments:

 Completed Assessment of Current Personnel Practices and
Developed Recommendations

 Designed and implemented a rigorous performance review
process tied to performance metrics

• Trained Senior Leadership on new Performance Management
System

 Designed process for leadership planning

 Made high level recommendations on employee recruitment,
development and retention

Improved Human
Resource
Management
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… . th e r igh t people w ith th e

r igh t set o f com petencies in

the righ t jobs at th e r igh t
tim e to enab le th e organ ization to

acco m p lish its m ission .

Improved Human Resource MgmtImproved Human Resource MgmtImproved Human
Resource
Management
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It all comes down toIt all comes down to……

 Working Together for a Common
Purpose

 Planning and Prioritizing
our Work

 Delivering our Projects & Programs
More Efficiently

 Measuring Our Performance

 Developing Our Employees

 Fulfilling our role of …..

“Connecting People and Places
in North Carolina”


